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Successful organizations are built on a sense of connection. Regardless of your location or
industry sector, building an engaged workforce is one of the best ways to ensure loyalty
and performance. Beyond individual pay packets and promotions, engaged staff have an
emotional connection to the workplace and organization. When your people feel like a
valued part of the team, they're more likely to be satisfied, motivated, and inspired to
create value for the company.

~
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are not engaged at billion per year is of global Gross trillion per
work, leaving lots of what low employee Domestic Product year in lost
room for opportunity engagement costs (GDP). productivity.
and growth. to companies.

As an HR professional, keeping your people engaged at work is a huge part of your role.
With active recognition and appreciation, your staff will respond with greater energy,
renewed vigor, and better performance across the board.
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Employee engagement is the commitment
each staff member has to the organization.
Regardless of the position, an engaged employee is

driven to help the business thrive and achieve its goals.

Employee engagement is demonstrated by how someone thinks, feels, and acts toward
their employer, along with the energy they offer to the wider organization. Along with being
occupied and productive, an engaged employee is more likely to be stimulated and
motivated to do their best work.

Engagement is not about happiness, which is a measure of personal contentment that
excludes productivity. Nor is it about satisfaction, which involves an individual and mostly
passive response to work pressures.

Instead, employee engagement is a proactive attitude to work that aligns the
capabilities of the individual with the needs of the team.

An engaged employee will go the extra mile, anticipate the next move, and see themselves
as an intricate part of the organization.

Employee engagement offers a range of benefits, both to the individual and the collective.
When someone cares about their work and how it impacts the company, they're more
willing to work harder, less likely to waste time, and more capable of creating value that
aligns with the goals of the organization. While all employees work hard from time to time,
an engaged employee is more likely to provide active, discretionary, and sustainable work
efforts in order to reach a greater reward.
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In a world defined by flexible working models and increased competition, employee
engagement is more important than ever before. When you create a high-performing
workplace full of stimulated people, you're better equipped to meet the demands of the
market. From backroom operations to customer-facing roles, employee engagement
provides multiple benefits to staff, HR teams, management, and stakeholders.

The benefits of an engaged workforce are clear:

A stronger link between the manager and his team.
Greater levels of drive and productivity.

Improved staff retention rates and loyalty.
Reduced turnover costs and recruitment delays.
Lower costs due to lower staff turnover and
shorter recruitment times.

Better cohesion between management and staff.
Proactive decision-making by an invested team.
An evolving and sustainable workplace culture.
Improved performance and business continuity.
Greater attraction thanks to engaged employees
who become your ambassadors.




If you want to boost employee engagement throughout your organization, it's important to
adopt a clear recognition strategy for the short, medium and long term. A strategyis a
defined long-term plan that sets a clear pathway forward. Strategies are conceptual, not
concrete, which means they can be integrated throughout your entire organization.

The following strategies represent industry best practices for employee engagement.

Listen closely and talk clearly

Effective employee management is all about communication. If you want your people
to feel connected and motivated to work, you need to respect their needs and represent

your position with clarity. Communication is a two-way
street, so you need to listen just as much as you talk.

There are lots of practical ways to improve your
communication skills in the workplace. Eye contact is a
great way to stay focused, active empathy helps to build
connections, and reading body language is a powerful way
to confirm verbal cues. When employees feel heard and
appreciated, they will work harder and smarter to deliver
value.

Address challenges and opportunities

Regardless of your business size or sector, people are the lifeblood of every organization.
Instead of treating employees as resources, it's important to address workers as
individuals. Identify their roles and responsibilities, talk about the challenges they face,
and mention long-term goals and opportunities.
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To implement these ideas practically, you need to learn more about each employee. Ask
people about their goals and dreams, give people a chance to make suggestions, and find
out what motivates each and every worker. When a professional role is given context,
people feel more included and engaged.

Create an agile and flexible workplace

Each employee is an individual with a unique story and lifestyle. To help people feel
engaged within an organization, it's important to respect differences and allow people to
be themselves. Addressing challenges and opportunities is not enough in isolation, you
need to build an environment where people can thrive. i ‘

|

Whether it's offering remote work, allowing people to choose their
own hours, or creating an agile environment based on teamwork
and collaboration, there are lots of creative ways to inspire your
workforce.

Refine processes through constant feedback

At the end of the day, the best way to foster engagement is to enable feedback systems
throughout your workplace. Instead of creating a top-down hierarchy with workers at the
bottom, employees should become an integral part of the business structure. Along with
innovative structures based on bottom-up workflows and decentralized networks,
feedback is powered by effective two-way communication. You need to offer praise and
acknowledge quality work, but you also need to accept advice and criticism without
destabilizing power dynamics.
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Along with following the advice listed above, it's important to implement practical
programs to help employees feel connected. While good strategies make a fantastic action
plan, tactics or individual steps are also required. The following tactics are practical, easy
to implement, and 100% effective:

Hold regular meetings with all employees

When it comes to engaging your workers, one of the most effective tactics is also the most
traditional. Holding regular meetings provides an opportunity for communication and
collaboration, which helps workers to feel visible and valued. From informal chats to
workplace meetings, these allow you to show transparency and seek active engagement.

Give people a voice to empower positive change

If you want to encourage positive behaviors in the
workplace, it's important to give people a voice.
There are lots of practical ways to make people
feel heard, but basically, it's all about active
listening. Give people an opportunity to make
suggestions, ask specific questions related to
projects and processes, and create an open
environment where people feel safe to participate.
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Deliver ongoing career opportunities

Employees are more productive when they know what's around the corner. It's important to
address growth opportunities and give people a viable avenue toward promotion. When
people are presented with a clear pathway forward, they have something real to strive
toward. There are lots of ways to do this, from internal job placements and promotional
pathways to education and training programs.

If you want to address employee engagement on a long-term basis, you need ways to
measure it. Conducting an annual survey isn't enough in isolation, you need novel ways to
measure attitudes and make changes in real time. Pulse surveys are much faster and more
efficient, and anonymous Al-powered chatbots can also be very effective. Whatever you
do, it'simportant to track the key drivers and indicators of employee engagement across
time frames and groups.

When you lower the barriers and bottlenecks associated with this process, you'll get
greater participation rates and more accurate results. For example, make it easy for
employees to answer anonymously, allow them to use the device of their choice, and don't
put arbitrary restrictions on the survey period. While some level of syncing is needed to
identify temporal workplace trends, flexibility is vital to ensure greater participation.
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Along with these foundational pillars, there’s another powerful tool available — an active
employee recognition program.

According to research by Quantum Workplace, employees are:

of employees report receiving
recognition weekly or even
monthly.

more likely to be highly engaged
when they believe management
will recognize them.

35%




At Altrum, we've crafted a comprehensive recognition solution to support you in
implementing your strategy to enhance employee engagement.

Celebration is the all-in-one solution that allows you to effortlessly manage your
recognition programs and equip your managers to increase recognition on a daily basis.

Click on the sections below to learn more about Celebration.

End-to-end management

Encourage peer recognition

Reward points system tool for

and build a better culture. managers and employees.

Online managers training with
+15 downloadable toals.
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In today's demanding corporate culture, employees often feel disconnected. Organizations
are left with two choices in this situation — tackle the challenge head-on or struggle with
decreasing levels of employee engagement. While new practices and tools are needed to
build new connections, failing to act leads to a loss of talent and productivity.

As a forward-thinking business leader, recognition and awards programs help you to stay
ahead of the curve. If you'd like to learn more about our fantastic solutions, please
or
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